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Letter from Our Founder

Dear Supporters, Partners, and Community Members,

We started Charlie’s Heart Foundation in 2017 after the tragic loss of our five-year-
old son, Charlie. Looking back on the weeks and months after Charlie’s death, we
can’t help but feel gratitude. Although our family experienced an incredible tragedy
and was consumed by grief, we were also wrapped in the love and support of our
family, friends, and community. We had jobs that let us take time off work, health
insurance coverage to help with medical bills, and access to counseling and family
therapy. It was the worst time of our lives, but we were also incredibly blessed.

Many families are not so fortunate. Many families are already living on the edge,
without access to the support they need to withstand the trauma and stresses of
everyday life. I can’t imagine the struggles these families are facing. How can you
be a good parent and hold down a job when you aren’t emotionally and mentally
stable? How can you practice self-care and seek therapy when you can barely keep
food on the table and make ends meet? It’s a vicious cycle. 

It’s been eight years since we launched the foundation and six years since we
launched our grant program. In this time, we’ve learned a lot about the challenges
that vulnerable families face. We’ve also learned a lot about ourselves. We believe
the key to creating real and lasting impact requires us to continue to narrow our
focus, our mission, and our funding. As always, we keep Charlie and his legacy of
love and acceptance at the center of everything we do.

Thank you for being a part of the Charlie’s Heart Foundation family! We are excited
to share our plans with you. 

From the Heart,



Why Charlie's Heart Foundation?

Charlie’s Heart Foundation was founded in 2017 after the tragic loss of our son,
Charlie. Charlie was an old soul with an incredibly kind and empathetic heart – a
servant’s heart. When he passed away, we desperately wanted to donate his
organs. And while many organs were suitable for donation, unfortunately, his big
beautiful heart was not. For this reason, Charlie’s Heart Foundation was
established – One Heart, Donated to Many. We believe that we are doing the work
that Charlie would have gone on to do if he was still here on Earth. 
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Our Story



Family Collaboration Humility Stewardship

We believe that
healthy
families lead to
healthy
communities. 

We believe
that we can do
more when we
work together
with
authenticity,
transparency,
and trust.

We know that
we don't have all
the answers, but
we are
dedicated to
learning all that
we can to
address the root
issues facing
vulnerable
families in our
communities.

We are
committed to
responsibly
stewarding our
resources to
create a better
future for
families.

Guiding Principles

Vision
We envision a world where no family is torn apart by tragedy and where all
families, regardless of their circumstances, have access to the support they
need to stay healthy and whole.

Mission
Our mission is to fund holistic mental health services that deliver quality care to
uninsured and underinsured individuals, families, and communities.

Values
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Theory of Change

We believe that strong and healthy families →lead to strong and healthy
children→which leads to strong and healthy communities. 

The problems that threaten the health of families, particularly in under-
resourced communities, are complex and interconnected. Parents and
caregivers must be emotionally and mentally healthy to persevere through
tragedy and break the toxic cycles that destroy the family structure and
pass generational trauma to its members.

We believe that by addressing the mental well-being of family
members, specifically parents and caregivers, we will give these
families the strong foundation that they need not only to survive but
to thrive.
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13% 
of NC households below the FPL
(Federal Poverty Level)

29%
of NC households are ALICE:
Asset Limited, Income-
Constrained, Employed -income
above the FPL, but not enough to
afford basic expenses. 

 MENTAL HEALTH:

3.5 MILLION +
North Carolinians live in a
community without enough
mental health professionals. 

4x HIGHER 
than the recommended ratio of 1
school psychologist for every
500 students in North Carolina’s
K-12 public schools.

1 in 5
North Carolinians experience a
mental illness each year. 

POVERTY:
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Mental Health for Vulnerable
Families in the North Carolina



Strategic Focus:
2026-2028

Since our founding in 2017, Charlie’s Heart Foundation has been focused on
helping families, regardless of their circumstances, to persevere through
tragedy and hardship. For the first two years, we focused our efforts on
supporting vulnerable families and children in Ethiopia through our
partnerships with Addis Jemari and A Glimmer of Hope.

In 2020, we expanded to the US with the launch of our Charlie’s Heart
Foundation Grant Program. And in 2022, we launched our 3-Year
Partnership program designed to strengthen relationships with select
returning grantees. In 2023, we began narrowing our funding priorities to
focus on programs based in North and South Carolina that support
vulnerable families and promote mental well-being. And now, in 2026, we
recognize the need to go even deeper.  

At the end of 2025, we reflected on the accomplishments of the last eight
years. We have awarded over 1.4 million dollars in funding to more than 40
nonprofit organizations and supported hundreds of vulnerable children and
families. 

Our 2026-2028 Strategy focuses on honing in on the essence of our
organization’s meaning while continuing to grow our impact. 
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Area of Focus: Grantmaking

Narrowing the funding priorities to:
programs based in North Carolina
deepen our relationships with a more focused
group of grantees
funding direct mental health services

Updating our mission so it’s clear and concise

Continuing to cultivate meaningful relationships with
our grantees including:

annual site visits and grant check-ins
annual networking event
expand Partnership Program 

Developing our board to include mental health
counselors and medical practitioners 

Area of Focus: Financial Growth and
Sustainability

Exploring collaborative funding partnerships with
other funders who are aligned with our mission.

Refining our impact report metrics 
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Areas of Focus and Priorities
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